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Leadership and management are increasingly considered important drivers in terms of organisational
performance. Yet, despite being viewed as essential components of partnership working, there is relatively little
thoughtful work analysing the relationship between the two sets of ideas - posing practical difficulties for
leaders and managers of partnerships who are looking for evidence or guidance. This book provides a robust
guide to the leadership and management of partnerships. It summarises recent trends in policy, establishes
what we can learn from research and practice and sets out useful frameworks and approaches to address a
range of problems that partnerships face. It will be an essential aid to policy makers, managers and
practitioners, providing a realistic account of the main characteristics and expectations of leadership and
management in partnerships.
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